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u”’ A Deseret Management Corporation
President & Treasurer
From: Von D. Orgli]
Date: November 22, 2000

Subject: President’s Report—November 2000 Update

INTRODUCTION

in the '~eeks following the Board Meeting, we focused our attention on two
efforts: first, prenaring for our November 15" prasentation to the First
Presidency, Presiding Bishopric and other members of the DMC Board; and
second, assessing the potential competitive i;; ~act of tii2 Islands of Paradise
project reported to you in last month’s Repori.

In fact, the second item above provided motivation for the Ofiicer Team to assess
our current status from a slightly different viewpoint—how would we compare to a
brand new theme park that is pursuing the same target guests that we are. As
part of this assessment, we looked extensively at the Center’s physical condition
and created a comprehensive list of potential capital projects the Team considers
important to the success of the PCC—with or without a competing theme park.

In concert with the initial insights ex;areséed by our nhew Physical Facilities
Director, Orlin Clements, that the PCC needs to spend as much as $2.0 million a
year more than it has been to maintain it’s existing physical assets, the above
review listed at least $10.0 million in projec:ts that could be pursued in the next
four years. -

All this information provided a basis for initial discussions with the LDS
Foundation concerning possible fund raising efforts on behalf of the PCC. In our
presentation to the First Presidency, in addition to an update of our 2000 results
and the research findings shared with the Board, we asked for approval to work
with the LDS Foundation to help meet our additional cash needs. We were
directed to work with the Foundation to prepare a formal proposal that the
Presiding Bishopric and First Presidency would consider. This effort is currently
INn process. R ——e —

Please call with any questions or comments you may have.
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OCTOBER MARKETING AND SALES RESULTS

For the first time this year, October attendance was below both update (-4.5%)
and 1999 (-3.8%). Consistent with recent experience, higher average selling
prices than both update and 1999, kept the decline in ticket revenuass much lower
than the attendance shortfall—1.3% below update and 0.2% under 1988.

October 2000

Met Attendance
MNet Ticket Revenue
Average Selling Price

Japan

Korea MNet Attendance
Met Ticlket Revenue
Average Selling Price
China Net Attendance
Net Ticket Revenue
Average Selling Price
Total
Eastbound Net Attendance
MNet Ticket Revenue
Average Selling Price
Hawaii Net Attendance

Net Ticket Revenue
Average Selling Price

Westbound Net Attendance

Net Ticket Revenue
Average Selling Frice

Net Attendance
Net Ticket Revenue
Average Selling Price

Total

182499
Actual Update Variance Actual Variance
12,843 9639 33.2% 10,266 25.1%
$638,616 $529,000 20.7% $526,754 21.2%
$49.72 $54.88 -9.4% $51.31 -3.1%
2,760 3,005 -8.2% 2,073 33.1%
$56,191 $56,235 -0.1% $42,373 32.6%
$20.36 $18.71 8.8% $20.44 -0.4%
2,432 3,073 -20.9% 2,122 14.6%
$86,757 $112,883 -23.1% $70,985 22.2%
$35.67 $36.73 -2.9% $33.45 6.6%
18,035 15,717 14.7% 14,461 24.7%
$781,565 $698,117 12.0% $640,113 22.1% .
$43.34 $44.42 -2.4% $44.26 2. 155
7,181 5,664 7.8% 8217 -12.6%
$194,35°  $171,588 13.3% $204,652 -5.0%
o7 $25.75 51% $24.91 8.7%
34,494 40,141 -14.1% 39,369 -12.4%
$1,478,480 $1,617,063 -8.6% $1,613,598 -8.4%
$42 86 $40.28 6.4% $40.99 4.6%
59,710 62,522 -4.5% 62,047 -3.8%
$2,454,401 $2,486,769 -1.3% $2,458,361 -0.2%
$41.11 $39.77 3.3% $39.62 3.7%

October 1999 was a phenomenal month for westbound sales due to the
American Dental Association (ADA) city-wide convention which brought over
30,000 people to Hawaii. Group bookings for this convention alone accounted
for over 2,000 visitors to the Center. By far the largest volume, estimated at over
4,000 by our agents, came from spouses and family of convention attendees
booking PCC through their hotel tour desks. We failed to factor not having this
convention into our 2000 October update, resulting in westbound sales missing

the mark by a large margin.

At the same time, no citywide westbound convention this October allowed more
rooms to become available for other markets that had been literally blocked out
last year. Japanese sales increased by 25 percent over the previous year. Part
of this increase was due to rooms being available, but more importantly the
Japan sales team was successful in securing three additional Japanese high
school groups this year, generating over 1,000 tickets combined.



Market Share

As reported last month, through September (latest available), overall visitor
arrivals to Oahu declined by 0.5% versus 1989. Based on the rolling 12-month
calculation, growth in PCC attendance has generated an increased share of
16.93%, versus 16.78% at both year-end and June 2000.

Rolling 12 Months Dec-S9 Jan-00 Feb-00 Mar-00

Apr-00 May-00  Jun-00 Jul-00 Aug-00  Sep-00
Oahu Visiter Arivals 4731,040 4722985 4737477 4753288 4,771,981 4792508 4,814,549 4,807,840 4797130  4,795241
PCC Gross Attendance 793,932 789,468 795,673 800,105 799,563 801,113 808,028 808,863 810,337 811,880
PCC Market Share 16.78% 16.72% 16.79% 16.83% 16.76% 16.71% 16.78% 16.82% 16.89% 16.93%
FINANCIAL RESULTS

As discussed earlier, attendance was below both update and 1999. The
rasulting revenues were also below update, though slightly ahead of 1999.

Expenses were up slightly, resulting in a deficit for the month that was $69,000
worse than update. (Exhibits A & B)

| 2000 2000
i -

October 2000 Actual Update Variance Yo 1999 Actual Variance %Yo
Net Attendance 55,710 62,522 (2,812) -4.5% 62,047 (2,337) -3.8%
Net Revenues 2,858,551 2,904,948 ('46,397) -1.6% 2,830,021 28,530 1.0%
Costs and Expenses 3,043,457 3,021,202 22255 0.7% 2,850,330 193,127 6.8%

Ratio 106.47% 104.00% i 100.72%

Excess Revenues/

(Deficit) (184,908)  (116,254) (68,652) nla (20,309;  (164,597) nla

Ratic -6.47% -4.00% -0.72% '
Year-to-date results were tempered by October’s activity, but continue positive,
as displayed below, with excess revenues significantly better than budget and
well ahead of 1999, even after considering the contribution received from the
Missionary Department last year. (Exhibits C & D)
Year-to-date 1999
October 31, 2000 Actual Budget Variance % Actual Variance %
Net Attendance 646,292 631,210 15,082 2.4% 630,664 15,628  2.5%
Net Revenues 30,642,958 28,826,904 1,816,054 6.3% 28,733,798 1,909,160 6.6%
Costs and Expenses 30,194,086 29,336,175 857,911 2.9% 28,314,449 1,879,637 6.6%
Ratio 98.54% 101.77% 08.54%

Excess Revenues/

(Deficit) 448,872 (509,271) 958,143 n/a 419,349 29,523 7.0%
Unbudgeted

Contributions - - - n/a 90,000 (90,000) n/a
Excess Revenues/

(Deficit) 448,872 (509,271) 958,143 n/a 509,349 (60,477) -11.9%

Ratio 1.46% -1.77%

1.46%



Full Year—November 2000 Projection

The November Update, consistent with last month, projects improvement of
$666,000 from budget. This is in spite of covering various transition expenses of
$250,000, as well as the cost of the increase in student wages—approximately
$100,000. However, we have decreased the contingency for unknown expense

items to $44,000 to offset October and projected deterioration in November and
December results. {Exhibits E & F)

November 2000 1599

Upfjate Projected Budget Variance % Actual Variance %

Net Attendance 764,786 749,566 15,220 2.0% 738,650 26,136 3.5%

Met Revenues 36,109,560 34,329.121 1,780,439 5.2% 33,820,248 2,189,312 6.5%

Costs and Expenses 36,109,156 34995375 1,113,781 3.2% 33,499,277 2609,679 7.8%
Ratio 100.00%" 101.94% 98.76%

cxcess Revenues/

(Deficit) 404 (666,254) 666,658 n/a 420,971 (420,567) n/a

Unbudgeted

Contributions 2 - - n/a 90,000 (90,000) n/a

Excess Revenues/

(Deficit) 404 (666,254) 666,658 n/a 510,971 (610,567) n/a
Ratio 0.00% -1.94% 1.51%

Balance Sheet and Cash Flows

Cash increased and Receivables declines), as collection efforts were successiul
at reducing delinquent balances.

Capital Expendifiies

QtJoer payments on capital projects were well below expectation, at $56,000,
as efforts were focused on re-evaluating our focus for the remainder of 2000.
Orlin Clements is spearheading this effort and the Officer team is reviewing the
Center from edge-to-edge for needed improvements. Year-to-date capital
expenditures total $2,449,000 and include $640,000 paid on 1999 projects to be
completed this year. Projects and purchases totaling $3.2 million of the $3.6
million 2000 capital budget have now been specifically appropriated. (See
Exhibit )

The following Exhibits are attached:

Exhibit A October 2000 Statement of Activities by Division

Exhibit B October 2000 Statement of Activities by Expense Type
Exhibit C Year-to-date Statement of Activities by Division

Exhibit D Year-to-date Statement of Activities by Expense Type
Exhibit E ~ Projected Annual Statement of Activities by Division
Exhibit F Projected Annual Statement of Activities by Expense Type
Exhibit G Balance Sheet

Exhibit H Statement of Cash Flows

Exhibit | Summary of 2000 Capital Expenditures



Exhibit A
Polynesian Cultural Center
Monthly Statement of Aclivities by Division

Gross Altendance
Less: complimentary tickets

Met Attendance

Total ticket revenues
Averags Selling Price

Less:
Commissions
Discounts
Refunds
Excise Tax

Met ticket revenue

Average Net Ticket Revenue

Retail sales:
Museum stores
Catalog soles
Handicralia

Less. BXcisa tax

Retail per capita

Concession salas
Less: excise tax

Concessions per capita

Other revenues:
Retail rent
Metwork Photo rent
Contributions
Other

Less: excise tax

Met revenues

Costs and expenses:
Food sales
Retail sales
Catalog sales
Transporiation sales
Islands
Theater
Sales
Information Systems
Marketing
Physical Facilities
Human Resources
Finance
Corporale

=" Excess revenues before
unbudgeted contributions

Unbudgeted contributions

Excess revenues (deficit)
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October 2000
Oct-00 %, of Oct-00 % of % Oct-99 %, of %
oy ACTUAL rev UPDATE rey change ACTUAL rev change
62,892 67,326 -6.6% 55,326 .3.7%,
3,182 4,804 -33.8% 3,279 -3.0%
59.710 " 62,522 -4.5% 62,047 -3.8%
g 3199528  111.9% & 3.195,376  110.0% 01% S 3,205,840 113.3% -0.2%
53.58 1.11 4.8% 51.67 3.7%
(560,043)  -19.6% (556,389)  -19.2% 0.7% (570,559)  -20.2% 1.8%
(121,140) -4.2% (90,429) -3.1% 34.0% (118,830) -4.2% 1.9%
(634) 0.0% (1,308) 0.0% -51.5% (1,245) 0.0% -49.1%
(63,310) -2.2% (60,481) 2.1% 4.7% (56,844) -2.0% 11.4%
(745,127)  -26.1% (708,607) -24.4% 5.2% (747,478)  -26.4% 0.3%
2,454,401 85.9% 2.486,769 85.6% 1.3% 2 458,362 86.9% -0.2%
41.11 39.77 3.3% 39.62 3.7%
" 176,283 6.2% 195.017 6.7% -9.6% 95,500 3.4% 84.6%
5.542 0.2% 8,200 0.3% -32.4% 2,913 0.1% 90.3%
20,130 0.7% 21,607 0.7% 6.8% 28,838 1.0% -30.2%
201,955 7 1% 224,824 7.7% -10.2% 127.251 4.5% 58.7%
(6,866) -0.2% (3,941) 0.1% 74.2% (3,795) -0.1% 80.9%
195 089 6.8% 220.883 7.6% 1.7% 123,456 4.4% 58.0%
3.21 3.34 -3.8% 1.95 64.8%
121,669 4.3% 125,089 4.3% 2.7% 136,973 4.8% 11.2%
(4,867) -0.2% (5,398) -0.2% -9.8% (5,479) -0.2% -11.2%
116,802 A 1% 119,691 4.1% 2.4% 131,494 4.6% -11.2%
1.93 1.86 4.1% 2.10 T7%
21,565 0.8% 17,186 0.6% 25.5% 44,663 1.6% -51.7%
53,750 1.9% 45,000 1.5% 19.4% 42,252 1.5% 27.2%
. 0.0% - 0.0%  #DIV/O! 360 0.0% -100.0%
20,604 0.7% 19,785 0.7% 4.1% 33,784 1.2% =800 %
95919 3.4% 81,971 2.8% 17.0% 120,979 - A 3% -20.7%a
(3,660) -0.1% (4,366) -0.2% -16.2% (4,270) _ -0.2% “14.3%
92,259 3.2% 77.605 2.7% 18.9% 116,709 4.1% 20.9%
2 858,551 100.0% 2,004,948  100.0% -1.6% 2,830,021 100.0% 1.0%
696,321 24.4% 643,310 72.1% 8.2% 635,599 22.5% 9.6%
130,000 4.5% 152,581 5.3% -14.8% 85,848 3.0% 51.4%
9.371 0.3% 7.544 0.3% 24.2% 2,735 0.1% 242 6%
140,396 4.9% 132,735 4.6% 5.8% 140,252 5.0% 0.1%
516,875 18.1% 446,093 15.4% 15.9% 418,733 14.8% 23.4%
303,970 10.6% 295 445 10.2% 2.9% 274,862 9.7% 10.6%
241,491 8.4% 265,293 9.1% -9.0% 219,931 7.8% 9.8%
90,574 3.2% 110,620 3.8% -18.1% 84,153 3.0% 7.6%
136,025 4.8% 152,158 5.2% -10.6% 237,040 8.4% -42.6%
255,775 8.9% 251,955 8.7% 1.5% 211,532 7.5% 20.9%
68,666 2.4% 70,372 2 4%, 2.4% 60,674 2.1% 13.2%
73,410 2.6% 71,459 2.5% 2.7% 64,603 2.3% 13.6%
380,583 13.3% 421,637 14.5% 9.7% 414,368 14.6% -8.2%
3,043,457  106.5% 3,021,202  104.0% 0.7% 2850,330  100.7% 6.8%
(184,906)  -6.5% (116.254)  -4.0% 59.1% (20,309)  -0.7% 810.5%
- 0.0% 3 0.0% 0.0% - 0.0% 0.0%
$ (184,906) £5% % (116,254) -4.0% 59.1%  $ (20.309) __ -0.7% 810.5%

L .




Exhibit B

Polvnesian Cultural Center
Monthily Statement of Aclivities by Expense Type

October 2000
Oct-00 % of Oct-00 Y% of %o Oct-99 % of %o
ACTUAL rev UPDATE rev change ACTUAL rav change
Gross Attendance 62,692 67,326 -5.6% 65,326 -3.7%
Less: complimentary tickets 3,182 4,604 -33.8% 3,279 -3.0%
Net Attendance 538,710 62,522 -4.5% 652,047 -3.8%
Total ticket revenues 3,199,528 1119% 3 3,195,378 110.0% 0.1% S5 3,205,840 113.2% -0.2%
Average Selling Price 53.58 51.11 4.8% 51.67 3.7%
Less:
Commissions (5660,043) -19.6% (556,389) -19.2% 0.7% (570,559) -20.2% -1.8%
Discounts (121,140) -4.2% (90,429) -3.1% 34.0% (118,830) -4.2% 1.9%
Refunds (634) 0.0% (1,308) 0.0% -51.5% (1,245) 0.0% -49 1%
Excise Tax (63,310) -2.2% (60,481) -2.1% 4.7% (56,844) -2.0% 11.4%
(745,127) -26.1% (708,607) -24.4% 5.2% (747,478) -26.4% -0.3%
Met ticket revenue 2,454,401 85.9% 2,486,769 B85.6% -1.3% 2,458,362 86.9% —[}.EE’IL
Average Nel Ticket Revenue 41.11 39.77 3.3% 39.62 3.7%
Retzil sales: .
Museum stores 176,283 6.2% 195,017 6.7% -9.6% 95,500 3.4% 84.6%
Catalog sales 5,542 0.2% 8,200 0.3% -32.4% 2,913 0.1% 90.3%
Handicrafts 20,130 0.7% 21,607 0.7% -6.8% 28,838 1.0% -30.2%
201,955 7 1% 224,824 7.7% -10.2% 127,251 4.5% 58.7%
Less: excise tax (6,866) -0.2% (3,941) -0.1% 74.2% (3,795) -0.1% 80.9%
195,089 6.8% 220,883 7.6% -11.7% 123,456 4.4% £l 53_6%
Retall per capila 3.21 3.34 -3.8% 1.95 64.8%
Concession sales 121,669 4.3% 125,089 4.3% -2.7% 136,973 4.8% -11.2%
Less: excise tax (4,867) -0.2% (5,398) -02%  -98% I5,479) -0.2% -11.2%
116,802 4.1% 119,691 4.1% -2.4% 131,494 4.6% -11.2%
Concessions per capila 1.93 1.86 4.1% 210 _7.7%
Other revenues:
Retail rent 21,565 0.8% 17,186 0.6% 25.5% 44,663 1.6% -51.7%
Network Photo rent 53,750 1.9% 45,000 1.5% 19.4% 42,252 1.5% 27.2%
Conlributions - 0.0% - 0.0%  #DIv/0! 300 0.0% -100.0%
Other 20,604 0.7% 19,785 0.7% 41% 33,764 1.2% ~39.E}E
95,919 3.4% 81,971 2.8% 17.0% 120,979 4.3% -20.7%
Less: excise tax (3,660) -0.1% (4,366) -0.2% -16.2% (4,270) -0.2% -14.3%
92 259 3.2% 77,605 2.7% 18.9% 116,709 4.1% -20.9%
Net revenues 2,858,551 100.0% 2,804,948 100.0% -1.6% 2,830,021 100.0% 1.0%
1
Costs and expenses: _
Cost of Sales 512,533 17.9% 485,550 16.7% 5.6% 465,418 16.4% 10.1%
Salaries & Wages 1,213,100 . 42.4% 1,225,303 42.2% -1.0% 1,008,937 35.7% 20.2%
Employee Benefits 149,282 5.2% 146,114 5.0% 2.2% 174,844 6.2% -14.6%
Supplies 169,053 5.9% 102,304 3.5% 65.2% 95,841 3.4% 76.4%
Promotional 138,169 4.8% 150,692 5.2% -8.3% 225,511 8.0% -38.7%
Repairs & Maintenance 93,369 3.3% 91,157 3.1% 2.4% 75,551 2.7% 23.6%
Property & Payroll Taxes 97,808 3.4% 102,280 3.5% -4.4% 89,325 3.2% 9.5%
Professional Fees 37,812 1.3% 73,916 2.5% -48.8% 45,366 1.6% -16.7%
General & Administrative 188,542 6.6% 199,190 6.9% -5.3% 187,422 6.6% 0.6%
Interest - 0.0% - 0.0% 0.0% - 0.0% #DIV/0!
Utilities 61,654 22% 48,059 1.7% 28.3% 56,477 2.0% 9.2%
Depreciation & Amortization 257,290 9.0% 268,121 9.2% -4.0% 253,055 8.9% 1.7%
Rent 124,845 4.4% 128,516 4.4% -2.9% 172,583 6.1% -27.7%
3,043,457 106.5% 3,021,202 104.0% 0.7% 2,850,330 100.7% 6.8%
Excess revenues before
unbudgeted contributions (184,906) -6.5% (116,254) -4.0% 59.1% (20,309) -0.7% 810.5%
Unbudgeted contributions - 0.0% . 0.0% 0.0% E, 0.0% 0.0%
Excess revenues (deficit) $ (184,906) -6.5% $ (116,254) -4.0% 59.1% $ (20,309) -0.7% L___ﬂ_@;
6
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Exhibit C

Polynesian Cultural Center
Year-to-Date Statement of Activities by Division

October 2000
Oct-00 %o of Oct-00 % of Yo Oct-99 % of o
ACTUAL rev BUDGET rev change ACTUAL rey change
Gross Attendance 693,362 673,857 2.9% 677,850 3%
Less: camplimentary tickets 47,070 42,647 10.4% 47,186 -0.2%
Net Attendance L 546,292 631,210 2.4% | 620,664 2.8%
Total ticket revenues B 34,228,160 111.7% § 32,371,111 112.3% 5.7% b 32,357,955 112.6% 57%
Average Selling Price 52.08 51.28 3.3% 51.32 32%
Less:
Commissions (5,578,191) -18.2% (5,623,169) -19.5% -0.8% (5,259,644) -18.3% 6.1%
Discounts (1,681,453) -5.5% (1,214,020) -4.2% 38.5% {(1,431,508) -5.0% 17.5%
Refunds (17,731) -0.1% (15,328) -0.1% 15.7% (15,011) -0.1% 18.1%
Excise Tax (610,641) -2.0% (576,274) -2.0% 6.0% (575,983) -2.0% 6.0%
(7,888,016) -25.7% (7,428,791) -25.8% 6.2% (7,282,146) -25.3% 8.3%
Met ticket revenue 26,340,144 86.0% 24,942,320 86.5% 5.6% 25,085,809 87.3% 5.0%
Average Met Ticket Revenue 40.76 39.52 3.1% 39.78 2.5%
Retail sales:
Museura slores 1,648,675 54% 1,012,765 3.5% 62.8% 751,196 2.6% 119.5%
Cataleq sales 67,826 0.2% 78,647 0.3% -13.8% 65,393 0.2% 3.7%
Handicralls 260,972 0.9% 244,746 0.8% 6.6% 250,569 0.9% 4.23
1,977,473 6.5% 1,336,158 4.6% 48.0% 1,067,158 3.7% 85.3%
Less: oxcise tax (65,135) -0.2% (40,361) -0.1% 61.4% (29,341) -0.1% 122.0%
1,912,338 6.2% 1,295,797 4.5% 47 .6% 1,037,817 3.6% 84.3%
Fetaill per Ggp{ta 2.85 1.98 43.8% 1.57Y 81.2%
Concession sales 1,467,530 4.8% 1,396,816 4.8% 51% 1,468,466 51% -0.1%
Less: excise tax (58,703) -0.2% (55,873) -0.2% 51% (58,739) -0.2% -0.1%
1,408,827 #ots 1340943 4.7% 51% 1,409,727 4.9% -0.1%
Concessions per capita 212 - 207 2.1% 217 -2.3%
Other revenues:
Retail rent 264,122 0.9% 454,377 1.6% -41.9% 445,808 1.6% -40.8%
MNetwork Photo rent 477,391 1.6% 492,329 1.7% -50% 454,644 1.6% 5.0%
Contributions 65,000 0.2% 115,000 0.4% -43.5% T4 A 0.3% -16.2%
Other 209,138 0.7% 231,221 0.8% -9.6% 263,00 0.9% -20.5%
1,015,651 3.3% 1,292,927 4.5% -21.4% 1,241,247 4.57% -18.2%
Less: excise tax (34,002) -0.1% (45,083) -0.2% -24.6% (40,502) -0.1% -16.7%
981,649 3.2% 1,247,844 4.3% -21.3% 1,200,445 4.2% -18.2%
Net revenues 30,642,958 100.0% 28,826,904 100.0% 6.3% 28,733,798 100.0% 6.6%
1
Costs and expenses:
Food sales 6,872,729 22.4% 6,728,657 23.3% 21% 6,535,090 22.7% 5.2%
Retail sales 1,358,187 4.4% 839,668 2.9% 61.8% 665,953 2.3% 103.9%
Catalog sales 54,763 0.2% 72,355 0.3% TR g — 3000 0.3% -25.3%
Transportation sales 1,454,742 4.7% 1,404,933 4.9% 3.5% 1,433,253 5.0% 1.5%
Islands 4,595,532 15.0% 4,545,963 15.8% 1.1% 4,019,605 14.0% 14.3%
Theater 2,754,317 9.0% 2,842,075 9.9% -3.1% 2,_5?2,{][25 9.0% 7.1%
Sales 2,504,010 8.2% 2,501,127 8.7% 0.1% 2,405,525 8.4% 41%
Information Systems 931,858 3.0% 1,064,678 3.7% -12.5% 700,213 2.4% 33.1%
Marketing 1,995,815 6.5% 2,133,904 7.4% -6.5% 2,182,070 7.6% -8.5%
Physical Facilities 2,453,370 8.0% 2,249,771 7.8% 9.0% 2,254,660 7.8% 8.8%
Human Resources 660,929 2.2% 682,508 2.4% -3.2% 574,729 2.0% 15.0%
Finance 662,395 22% 670,934 2.3% -1.3% 5!39,523 2.1% B.7%
Corporate 3,895,439 12.7% 3,599,602 12.5% 8.2% 4,288,519 14.9% -9.2%
30,194,086 98.5% 29,336,175 101.8% 2.9% 28,314,449 98.5% 6.6%
Excess revenues before fyssteiriiaiivss -
unbudgeted contributions 448,872 1.5% (509,271) -18%  188.1% 419,349 1.5% 7.0%
Unbudgeted contributions . 0.0% - 0.0% 0.0% 90,000 0.3% 0.0%
Excess revenues (deficit) $ 448,872 15% § (509,271) -1.8% 188.1%  § 509,349 1.8% -11.9%
7
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Exhibit D
Polynesian Cultural Center
Year-to-Date Statement of Activities by Expense Type
October 2000

QOct-00 % of Oct-00 % of o Oct-29 %o of e
ACTUAL rev BUDGET rev changs ACTUAL reyv change
Gross Altendance 683,362 673,857 2.9% 677,850 2 3%,
Less: complimentary tickets 47,070 42,647 10.4% 47,186 0.2%
MNel Altendance 646,292 _ B31z210 _24% 630,664 _2.5%
Total ticket revenues § 34,228,160 111.7% § 32,371,111 112.3% 5.7% % 32,367,955 112.6% 5.7%
Average Selling Price 52.95 51.28 3.3% 51.32 3.9%,
Less:
Commissions (5,578,191) -18.2% (5,623,169) -19.5% -0.8% (5,259,644) -18.3% 6.1%
Discounts (1,681,453) -5.5% (1,214,020) -4.2% 38.5% (1.431,508) -5.0% 17.5%
Refunds (17,731) -0.1% (15,328) -0.1% 15.7% (15,011) -0.1% 18.1%
Excise Tax (610,641) -2.0% (576,274) 2.0% 6.0% (575,983) 2.0% 6.0%
(7,888,016) -25.7% (7,428,791} -25.8% 6.2% (7,282,148) -25.3% 8.3%
Met ticket revenue 26,340,144 86.0% 24,942 320 86.5% 56% 25,085,809 87.3% 5.0%
Average Net Ticket Revenue 40.76 39.52 3.1% 39.78 2.9%
Retail sales: . .
Museum stores 1,648,675 5.4% 1,012,765 3.5% 62.8% 751,196 2.6% 119.5%
Catalog sales 67,826 0.2% 78,647 0.3% -13.8% 65,393 0.2% 3.7%
Handicrafts 260,972 0.9% 244 746 0.8% 6.6% 250,569 0.9% 4 2%
1,977,473 6.5% 1,336,158 4.6% 48.0% 1,067,158 3.7% 85.3%
Less: excise tax (65,135) -0.2% (40,361) -0.1% 61.4% (29,341) -0.1% 122.0%,
1,912,338 6.2% 1,295,797 4.5% 47 .6% 1,037,817 3.6% - £,4.3%
Retail per capita 285 1.98 43.8% 1.57 B1.2%
Concession sales 1,467,530 4.8% 1,396,816 4.8% 51% 1,468,466 5.1% 0.1%
Less: excise tax (58,703) -0.2% (55,873) -0.2% 51% 159,77 39) -0.2% -0.1%
1,408,827 4.6% 1,340,943  4.7% 5.1% 1,409,727 4.9% -0.1%
Concessions per capila 2.12 207 2.1% 217 -2.3%
Other revenues: .
Retail rent 264,122 V.9% 454,377 16%  -41.9% 445,808 1.6% -40.8%
Metwark Photo rent 477,397, 1.6% 492,329 1.7% -3.0% 454,844 1.6% 5.0%
Contributions 65,000 0.2% 115,000 0.4% -43.5% 77,525 0.3% -16.2%
Other 209,138 0.7% 231,221 0.8% -9.6% 263,070 0.9% -20.5%
1,015,651 3.3% 1,292,927 4.5% -21.4% 1,241,247 4.3% -18.2%
Less: excise tax (34,002) -0.1% (45,083) -0.2% -24.6% (40,802) -0.1% -16.7%
981,649 3.2% 1,247,844 4.3% -21.3% 1,200,445 4.2% -18.2%
Net revenues 30,642,958 100.0% 28,826,904 100.0% 6.3% 28,733,798 100.0% 6.6%
i
Costs and expenses: ' . _
Cost of Sales 5,145,397 16.8% 4,650,434 16.1% 10.6% 4,697,867 16.3% 9.5%
Salaries & Wages 11,792,676 3B8.5% 11,437,574 39.7% 3.1% 9,958,031 34.7% 18.4%
Employee Benefits 1,780,371 5.8% 1,760,788 6.1% 1.1% 1,692,365 5.9% 5.2%
Supplies 1,223,765 4.0% 1,118,237 3.9% 9.4% 1,059,288 3.7% 15.5%
Promaotional 1,809,219 5.9% 1,888,543 6.6% -4.2% 1,974,291 6.9% -8.4%
Repairs & Maintenance 726,286 2.4% 643,868 2.2% 12.8% 655,744 2.3% 10.8%
Property & Payroll Taxes 1,007,056 3.3% 947,959 3.3% 6.2% 882,104 3.1% 14.2%
Professional Fees 499,599 1.6% 588,541 2.0% -15.1% 647,250 2.3% -22.8%
General & Administrative 1,816,759 5.9% 1,848,451 6.4% -1.7% 1,774,851 6.2% 24%
interest - 0.0% - 0.0% 0.0% - 0.0% #DIV/I0!
Utilities 555,857 1.8% 475,098 1.6% 17.0% 492,401 1.7% 12.9%
o g
Depreciation & Amortization 2,580,797 8.4% 2,699.413 9.4% -4.4% 2,530,577 8.8% 2.0%
Rent 1,256,304 4.1%. 1,277,269 4.4% 1.6% 1,949,680 6.8% -35.6%
30,194,086 98.5% 29,336,175  101.8% 2.9% 28,314,449 98.5% 6.6%
Excess revenues before )
unbudgeted contributions 448,872 1.5% (509,271) -1.8% 188.1% 419,349 1.5% 7.0%
Unbudgeted contributions - 0.0% - 0.0% 0.0% 90,000 0.3% 0.0%
Excess revenues (deficit) $ 448,872 1.5% § (509,271)  -1.8%  188.1% $ 509,349 __ 1.8% _ -119%
8
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Gross Allendance

Less: complimentary tickels

Met Attendance

Total ticket revenues
Average Selling Price

Less:
Commissions
Discounts
Refunds
Excise Tax

Met ticket revenus

Average Met Ticket Revenue

Retail sales:
iMuseum siores
Catalog sales
Handicrafts

Less: excise tax

Retail per capita

Concession sales
Less: excise tax

Concessions per capita
Other revenues:
Retail rent
Nebtwork Photo rent
Contributions
Other

Less: excise tax

Met revenues

Costs and expenses:
Cost of Sales
Salaries & Wages
Employee Benefits
Supplies
Promotional

Repairs & Maintenance
Property & Payroll Taxes

Professional Fees

General & Administrative

Interest
Utilities

Depreciation & Amortization

Rent

Exhibit F
Polynesian Cultural Center
Annual Statement of Activilies by Expense Type
November 2000 Update

Excess revenues before
unbudgeted contributions

Unbudgeted contributions

Excess revenues (deficit)

SOAQ010.xs 11/22/2000 5:13 PM

2000 o of 2000 % of %o 1999 % of o
PROJECTED rev BUDGET reyv change ACTUAL rev change
821,325 801,682 2.5% 793,932 3.5%
56,539 52 116 8.5% 55,282 2.3%
754,786 vl 749 566 2.0% 738,650 3.5%
40,260,656 111.5% $ 38,439,784 112.0% 4.7% 38,013,987 112.1% 5.9%
52.64 51.28 2.7% 51.46 2.3%
(6,650,017) -18.4% (6,720,736) -19.6% -1.1% (6,319,928) -18.6% 5.2%
(1,853,440) -5.1% (1,386,033) -4.0% 33.7% (1,643,167) -4.8% 12.8%
(19,714) -0.1% (17,311) -0.1% 13.9% (19,348) -0.1% 1.9%
(725,234) -2.0% (688,394) -2.0% 5.4% (673,874) -2.0% 7.6%
(0,248,405) -25.6% (8,812,474) -25.7% 4.9% (8,656,317) -25.59%, 6.8%
31,012,251 85.9% 29,627,310 86.3% 4.7% 29,357,670 86.5% 5.6%
40.55 39.53 2.6% 39.75 2.0%
2,019,157 5.6% 1,204,475 3.5% 67.6% 985,542 2.9% 104.9%
79,826 0.2% 200,000 0.6% -60.1% 72,414 0.2% 10.2%
305,673 0.8% 280 447 0.8% 5.6% 297,998 0.9% 2.6%
2,404,656 6.7% 1,693,022 4.9% 42.0% 1,355,954 4.0% 77.3%
(74,296) -0.2% (48,027) -0.1% 54.7% (38,652) -0.1% 92.2%.,
2,330,360 6.5% 1,645,895 4.8% 41.6% 1,317,302 3.9% 76.9%
2.93 2.11 38.6% 1.71 71.4%
1,678,947 4.6% 1,657,197 4.8% 1.3% 1,677,023 4.9% 0.1%
(69,118) -0.2% (66,288) -0.2% 4.3% (AT Ris1) -0.2% 3.0%
1,609,829 4.5% 1,590,909 4.6% AP 1,609,942 4.7% 0.0%
2.04 207 1% 2.11 -3.2%
309,560 .9% 544,836 1.6% -43.2% 514,193 1.5% -39.8%
575,614, 1.6% 595,223 1.7% -3.3% 529,885 1.6% 8.6%
65,000 0.2% 115,000 0.3% 0.0% 18,525 0.1% 250.9%
249 708 0.7% 263,792 0.8% -5.3% 632,814 1.9% -60.5%
1,199,882 3.3% 1,518,851 4.4% -21.0% 1,695,417 5.0% -29.2%
(42,762) -0.1% (53,844) -0.2% -20.6% (60,083) -0.2% -28.8%
1,157,120 3.2% 1,465,007 4.3% -21.0% 1,635,334 4.8% -29.2%
36,109,560 100.0% 34,329,121 100.0% 5.2% 33,920,248 100.0% 6.5%

L]
6,017,748 16.7% 5,531,648 16.1% 8.8% 5,504,128 16.2% 9.3%
14,221,400 39.4% 13,728,853 40.0% 3.6% 12,102,787 35.7% 17.5%
2,066,592 57% 2,111,499 6.2% ~2.1% 2,029,725 6.0% 1.8%
1,437,338 4.0% 1,305,609 3.8% 10.1% 1,317,276 3.9% 9.1%
2,165,490 6.0% 2,223,472 6.5% -2.6% 2,104,134 6.2% 2.9%
862,023 2.4% 757,508 2.2% 13.8% 757,535 2.2% 13.8%
1,210,030 3.4% 1,144,498 3.3% 5.7% 1,068,287 3.1% 13.3%
615,722 1.7% 695,873 2.0% -11.5% 629,640 1.9% -2.2%
2,218,596 6.1% 2,146,340 6.3% 3.4% 2,117,866 6.2% 4.8%
; 0.0% = 0.0% 0.0% - 0.0% 0.0%
664,245 1.8% 570,153 1.7% 16.5% 586,781 1.7% 13.2%
3,116,996 8.6% 3,246,063 9.5% -4.0% 3,050,031 9.0% 2.2%
1,512,976 4.2% 1,533,859 4.5% -1.4% 2,231,087 6.6% -32.2%
36,109,156 100.0% 34,995,375 101.9% 3.2% 33,499,277 98.8% 7.8%
404 0.0% (666,254) -1.9% 100.1% 420,971 1.2% -99.9%
. 0.0% < 0.0% 0.0% 90,000 0.3% 0.0%
404 00% $ (666,254) -1.9% 100.1% 510,971 1.5% -99.9%
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Assets

Cash
Receivables, net
Inventories
Prepaid expenses

Total current assets
Plant & equipment
Prepaid pension costs

Other asseiz

Total asseis

Liabilities & net asseis

Notes payable, current

Accts payable & accrued expenses

Deposits received in advance
Total current liabilities

Notes payable, long term
Deferred rent revenue
Other long term liabilities
Total liabilities

Net assets

Net assets-beginning
Capital contribution
Current operations

Net assets-ending

Total liabilities and net assets

SOA0010.xls
11/25/200012:19 PM

Exhibit G

(000's Omitied)

Polynesian Culiural Center
Balance Shee
October 31, 2000

Actual Proiecied Budgst Actual
10131/2000 12/31/2000 12i31/2¢00 12/31/1559
$ 1,714 1,282 $ 1,622 $ 1,428
2,162 1,946 1,798 1,392
1,194 1,094 765 802
322 343 368 91
5,392 4,665 4,553 3,713
19,186 19,670 19,359 19,247
1,689 1,724 1,674 1,853
86 76 261 113
$ 26,353 26,135 $ 25,847 $ 24,926
$ - - B - - $ .
4,140 4,355 3,860 3,29
170 104 200 98-
4,310 4,459 4,086 3,385
- - 0 0
0 0 0 0
1,118 1,200 1,951 1,065
5,428 5,659 6,037 4,450
20,476 20,476 20,476 19,955
0 0 0 10
449 0 (666) 511
20,925 20,476 19,810 20,476
$ 26,353 26,135 $ 25847 $ 24,926
11



Al

Ineroase (decrease) in nat assats

Adjustments o reconcile incr {decr) in net assels
to cash provided by operaling activities:
Deprociation

Pravision for allowance for doubtful accounts
(GainylLoss of disposal of property & egquipmant
{Increase) decrease in raceivablas

(Increase) decreasa in invenlorias

{Increase) decrease in prepaid axpensas
{Increass) decreasa in prepaid pension cosls
(Increase) decrease in other assels

Increasa (dacrease) in accounts payablae
Increase {decrease) in accrued liabilities
Increase (decrease) in othar long-lerm liabilities
Increase (decrease) in deposits rac'd in advance
Increase (decrease) in deferred rent ravenue

Mel cash provided by operating aclivilies

Cash flows from investing activitias:
Proceads from sales of properly & equipment

Purchssas of propery & equipment

Mal cash usad in investing activities

Cash flows from financing activilies:

Procasds from bank line of credit

Capital contributions

Payments on pank line of credit

Proceeds from note payable lo affiliate
Principle payments on note payable o affiliate
Met cash provided by financing aclivities
Increase (decrease)in cash

Cash - baginning

Cash - anding

S0A0010,x18
122520005113 PM

Exhibit H
Polynesian Cultural Center

Statement of Cash Flows
Cctober 31, 2000

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Update Update 2000 1508
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dac Total Total
($383,371) 580,323 193,883 $21,330 {548.501) 5242948 $414,588 $306,253 ($183,671) {$184,908) {£235,108) {$213,359) 5404 3510971
259,347 257,582 258,037 260,812 255,412 261,906 258,378 255,274 256,744 257,280 267,021 269,178 3,116,996 3,050,032
8,205 7,500 7,500 7,500 7,500 7,500 7.500 7,600 7.500 7,500 ¥.500 7,500 g1 _w 05 60,248
0 467 0 D (814} 0 146 {358) (4,204) 11,3560 5,000 10,000 21,587 577
(332,350) (559,163) (145,541} (122,033 210,268 73,652 183,504 {386,268) 182,547 114,794 57,500 ‘67,500 (645.590) {177, 766)
(8.824) (52,453) 5478 (62,610) {48,852) 19,269 {11.812) (33,379) (230,448) 32,567 50,000 50,000 (201.864) {361,051}
(110,118) 68,062 5,498 42,482 5,544 {13,205) B1,981 (408,915} 19,471 28,205 {7,808) {7.808) (251.651) 40,557
28,563 26,5683 28,583 28,583 24,583 28,583 2EB,583 (35,404) 0 (35.,883) 128,704 (57,944)
7,364 7,363 7.808 {42,182) ¥*,60B 7,808 7.808 6,011 6,011 6,011 7,808 7.808 3741 m 45,174 )
1,560 {204,456) 132,187 16,180 145,081 25,237 56,422 (52,826} 547,386 (230,889) a 200,000 535,902 (51 _nmn }
309,426 105,004 (82,332) 60,626 (71,5953) 34,148 60,191 227,882 (513,708) 308,485 43,435 42,435 524,709 102,526
27,500 27,500 {7.204) (7.844) 27,500 27,500 (9.074) 15,708 699 {49,259) 40,868 40,868 134,762 {137,721)
30,156 52,421 23.472 (BB,521) 98,642 {40,877 (28,313) {43,961) (13,523) 19,063 0 0 8,539 5,549
0 0 0 0 4 0 0 0 0 0 0 0 0 {480,203}
{171,523) (180,357) 431,370 114,303 660,308 674,467 1,050,080 (143,488) 74,804 220,211 210,332 - 475,122 3,415,815 2458177
g14 3,605 4108 11,350 {11,350) 8,528 :_u
{126,485} (164,601} {532,786) (320,717) (328.317) (227,545} (222,123} {303,153} {163,801} (53,645) {400.000) (717,773} (3,570,000} (2,661,067
(126,485) (164,601 (532,796) {329,717} (327.503) 7227,549) (218,518} {298,084} {152,451) (64,985) {400,000) (¥17.773) (3,561,472) (2,6G1.061)
0 0
o 9,836
0 H
0 o
0 0
0 0 0 0 0 0 0 0 0 0 0 # 0 9,838
(208,008) (344,558) {101.4286) {215,414) 332,805 446,618 831,562 {442 5B2) {77.647) 155,216 (189,668) (242,651) (145,853) (192,048}
1,428,138 1,130,130 785,172 683,745 468,332 801,137 1,248,055 2,078,617 1,637,035 1,559,388 1,714,604 1,524,936 1,428,138 1,620,183
$1,130,130 785,172 5383.748 $468,332 §801,137 $1.248,055 $2,079.617 31.637.035 $1.550,288 51,714,604 $1,524.936 51,282,285 $1.202.285 51428138




Exhibit |

Polynesian Cultural Center
Summary of 2000 Capital Expenditures
October 31, 2000

YTD 2000 2000 Preoject Summary
Paymenis Approved Revised Budget Over/(Under)
Cultural Presentzaiions and Theater _
Resurface Theater Aisles 81,951 152,810 142,000 10,810
Rethatch New Zealand/Samoa 268,181 271,462 60,000 211,462
Other Projects 52,197 145,299 100,000 45,299
Equipment 41,855 86,186 200,000 (113,814)
1999 Project Tahiti Village Renovation 400,325 413,084 149,653 263,131
Other 1999 Carryover 24013 22,113 15,246 6,867
Cultural Presentations/TheaterTotals 866,622 1,090,954 667,199 423,755
Food & Beverage
Banyan Tree Renovation - - 500,000 (500,000)
Other Projects 16,625 21,278 100,000 (78,725)
Equipment 48,198 102,177 100,000 2177
1999 Carryover 8,577 8,577 - 12,790 (4,213)
Food & Beverage Totals 73,400 132,029 712,790 (580,761)
Marketing & Retail Sales
North Shore Hike - = 3 y
roup Function Space—Hale Aloha 279,437 446,912 382,000 64,912
Entry Gate Improvements 30,695 30,695 500,000 (469,305)
Oihe - Projects 81,564 193,322 120,000 it o
Equipment 26,933 20,495 39,000 (18,505)
1929 Carryover 95,262 95,262 4,879 90,383
Marketing & Retail Saies « " 'S 513,891 786,686 1,045,879 (259,193)
Physical Facilities
Tahiti Walkways and Infrastructure 126,266 126,266 - 126,266
Fenceline - - 100,000 (100,000)
PCC Homes 119,819 157,580 50,000 107,580
Other Projects 9,769 120,254 100,000 20,254
Equipment 184,010 208,081 240,000 (31,719)
1999 Carryover 62,627 62,627 56,454 6,173
Physical Facilities Totals 502,491 674,808 546,454 128,354
Support Divisions
Projects - - : - -
IBM RSS6000 Computer 130,512 131,499 120,000 11,499
Equipment & Software 309,538 390,208 380,000 10,208
1999 Carryover 51,606 51,606 - 51,606
Support Division Totals 491,656 573,313 500,000 73,313
Total Capital Summary
Projects 1,066,504 1,665,875 2,154,000 (488,125)
Equipment 741,046 038,646 1,079,000 (140,354)
Contingency - - 337,000 (337,000)
2000 Capital Budget 1,807,550 2,604,521 3,570,000 (965,479)
1999 Carryover 640,510 653,269 239,322 413,947
Total 2000 Capital lteims 2,448,060 3,257,790 3,809,322 (551,532)
1999 Payments on 2000 Projecis
Group Function Space 167,475 (167,475) (167,475) -
Resurface Theater Aisles 70,860 (70,860) (70,860) =
IBM RS6000 Computer 987 (987) (987) -
Total 1999 Expenditures on 2000 Proje 239,322 {(239,322) (239,322) -
Total 2000 Capital Project Expenditures 2,687,382 3,018,468 3,570,000 (551,532)
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